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FORBES INDIA: Can you share
the inside story of how this
programme was created?
Sadhguru Jaggi Vasudev: In India,
when a good leader comes up,
people start worshipping him. What
a leader needs is not worship, but
reinforcement. So, we have leaders
who are like stars who come and go.

We oug'ht to build leaders at
various levels, particularly in business,

because economic activity decides
the nature of society. While speaking
at economic summits and to leaders
in India and outside, I have noticed
that the most serious issue people
have is a lack of insight into what
they are doing, or what they could
do. That's how we ended up creating
this programme called Insight.

To be a leader, you need integrity,
inspiration and insight. Integrity

makes people trust you. Without
earning the trust of people, there is no
activity you can perform successfully.
And you need to be inspired because
it isn't roses every day. A rose plant is
full ofthorns. Once it pokes, you need
to be inspired enough to go beyond
that. But if you don't have the insight
you might climb up the wrong tree.
Based on this we formulated this
programme with Dr Ram Charan.

Most businesses in India are
family-owned, or they come from a
certain community. They grow to a
certain level because of prudence,
understanding of the situation
and a fire in the belly. But a lot of
companies are stuck between Rs
250 crore and Rs 750 crore. They
have everything in them to go
global because they have grown up
in India, which is like being in an
obstacle course every day-the lack of
systems, infrastructure, interest rates.
But they can't go beyond because
certain ingredients are missing.

What are these ingredients, and
what stops them from growing? We
focus on identifying bottlenecks
and showing ways to get past
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tForbes India, studying and
tracking capitalism is part of
our core. Much of our work
as journalists has been around

observing entrepreneurs, their ambitions
and the challenges they face in scaling
up their enterprises. That is why we call
ourselves the drama critics of business.

That is why a few months ago, when the

Isha Foundation announced the setting
up of a unique leadership programme
designed to help ambitious entrepreneurs
scale up their businesses, our ears perked
up. Sadhguru Jaggi Vasudev of the
Isha Foundation, who without doubt is
a child of the East, and Dr Ram Charan,
one of the foremost CEO coaches in the
world, author, and consultant, who has
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his roots in India but is a practitioner of
management fTom the West, got together
to create this programme. We were
intrigued. Making it more interesting
still is the fact that some of the best
business leaders in the country are
resource leaders for the programme.

To understand what seems like a
dichotomy, Indr aj it Gupta, Shishir

FORBES INDIA: You've articulated
in your work that "to stay successful
over a long business cycle, leaders
need to be perceptive to change". How
can this be cultivated consciously?
Dr Ram Charan: The key part of
leadership in business is that people
at the top commit to their consumers
and decide what consumers they
should have and shouldn't have.
They also connect to frontline
employees who go interface with
customers. Thafs one source of
knowing early what is to come.

The second is that market demands
can change with technology. Leaders
scan what technologies are coming
in and try to understand what kind of
behavioural changes they can create.

The third is looking at domestic and
global economies. Is it a recession?
Are we in growth? Are interest
rates up? Down? Before becoming
a top leader, they prepare for it.

Fl: ls this entire process better done
completely through data analysis
or the route you have adopted
through the lsha Foundation?
Dr Ram Charan: The key point is
that data is needed. But data-driven

interpretation is a mental skill. Asking
which data is important is a mental
skill. It is developed over time. On the
other hand, if we have intuition and no
data, that is not going to last very long.
If we have just data and don't know
what questions to ask, how to connect,
you are not going to go very far.

Fl: You spoke of living in a
multi-speed world...

Dr Ram Charan: Some economres
are growing faster than others.
Europe is flat, American is at 2
percent or less, India's is at 5 percent,
China at 7. Different countries are
growing at different speeds. But
the world is interconnected by
trade and this causes imbalances.

You need to see the globe as your
market and that's where real leaders
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Prasad and Shrqvan Bhat engaged in
conversations with both of them. What
emerged are a set of insights that puts fresh
perspective on wisdom that draws from the
East and the West. Edited excerpts follow.

The full video of the conversation
between Indrajit Gupta and Sadhguru
Jaggi Vasudev can be viewed at
www.youtttbe.co rbesindia
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them. Because what somebody
sees as a bottleneck, somebody
may see as an opportunlty.

Fl: Another stress point for an
entrepreneur is managing peer
group relationships and performance
all at once. How do you manage both
expectations and performance?
Sadhguru: Being an entrepreneur
means doing what you want to
with your life. When you're doing
that, there is great joy. But slowlY
you forget that and try to live up
to expectations. But success is not
measured only in terms of your size.
It also ought to find expression in
terms of who you are, your capabilities
and competence. So, there is no
need to be pressured as long as you
can find full expression and, above
all, establish your way of being.

Fl: The formal learning systems
in our country make it difficult
to deal with failure. How
much of a barrier is that?
Sadhguru: On the contrary, I think
in our society, success is more
stigmatised. Because whenever
somebody succeeds beyond a certain
point, people start talking about
morality and religion to stigmatise
them. The reason why Indian
families and people are so much
averse to failure is not because of the
mental make-up, it is because of our
social structures. In other societies,
there is enough of a net that allows
opportunities to climb up again. This
can be changed by looking at failure
not as some kind of done thing for
life-but as an ingredient of adventure.

The question you ought to be
asking is: What is the level of risk you
are willing to take when there is no
social net? It's more a financial and
social reality than a psychological one.

Fl: Entrepreneurs from the West
work in a better systemic way.
It seems a deeper facet of their
journey. But lndian entrepreneurs
thrive in chaos. Would you agree?
Sadhguru: There is a lot to learn from
Western enterprise. But you need to
understand that all Western markets
are highly protected. Ifyou open
them up completely, you'll see they
have no chance of survival because
systems are expensive. But people
are flexible and mobile. Systems
are fixed and need a lot to change.
But if it is people, you can get them
down and change things tomorrow
morning. In India, we survive in spite
of the broken system. In its essential
nature, this is true enterprise.

Fl: But in India we celebrate
'jugaad'. ls Jugaad' essential
in a globalised world?
Sadhguru: No, it is not a magic
potion. It is a survival kit. Sometimes,
when things go wrong, jugacd could

help. This is because the system
has failed, and people find ways
to survive. Ifyou find the roads
full of water, you learn to float on
something. But that is not the way to
exist. If you want to go boating, do
it in the ocean, not on the streets.

Fl: But that is a facet of emerging
markets we see around the world.
Sadhguru: Ifsocieties continue to
remain without systems, they will
have to find ways to survive. But that
is not the way. Fundamental things
should be organised. Other things
can be left to individual genius.
When I started driving in the US,
I thought the cars are powerful,
the roads are good, but I couldn't
understand why I couldn't drive at
150 mph! Why am I restricted to 70
mph? But it is a place where even an
8O-year-old woman drives a school
bus. She can drive because there is
a system in place. Imagine that in
Mumbai. Forget driving, she can't
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walk. So, the rysem is relesant
because itcrn donr:nr' ings.

Fl: We just released a lst of
the IOO richest pqae ir lndia.
A lot of people trae told us
that celebr:rrirgrdrh in lndia
isn't right Wha b yorr take?
Sadhgunr.: Er€rltodysants to
be wealth,v. Bur il sooebod_s else
gets there, itbecmessufuar. ll.e
chose the marteteonom-r That
means the martetsill decide.
Once that is so, beingrich is an
important aspectdbeing in the
market place bqrse that is
power. It is perftcdv a[ righr

Money need nC necessarilr,
mean greed- I see monery as
something that facilitates mv
work. I em srre a bt of business
people also look t it as a means
to do what vou sant to do. It is
unfair to say thatjust because
you malce monq, you're in
the wrong. If that is the case,
let us stop all businesses and
move back to poyert-v. Would
that be mora\- currect?

Fl: Scaling up requires focus.
But there is also the growing
expectation that entrepreneurs
give back to society. How
do they reconcile?
Sadhguru: I don'tthink
entrepreneurs need to give back
to society. They should use their
money to make this a vibrant
economy rather than doling
out something to somebody.
Giving is the governmenfs
business. Every business person
should have every rupee of
theirs-except what they need
personally-floating in the market,
generating opportunities. II

focus. They make choices about
which countries and which markets
work. They have to choose a strategy.
This is important because then you
know where to allocate resources.

Fl: Sometimes it seems that
decisions are easier for companies
in Europe or America because
those economies are down and
they go to emerging markets. What
is an Indian company to do?
Dr Ram Charan: Indian companies
are moving; you have smaller
companies like Marico and they have
a very clear, focussed strategy, mainly
in South East Asia where they are
going about in a methodical way and
creating a large footprint. Then you
have the Tatas who bought Jaguar
and Land Rover, which are global
brands for a global market. you have
the Birla group, for whom 55 percent

oftheir sales are outside India.

Fl: Are there a set of traits you think
a globalised company ought to have?
Dr Ram Charan: The fundamentals
never change. In addition to energ.y,
character, the ability to inspire
people and having a vision, what
makes a difference is the ability to
understand better than others the
external factors, government policies,
economic changes, collecting the
right people. Thinking is not enough.
People have to execute. Look at a
Nokia or a Kodak: They had the
ideas, they had the technology, they
knew what was coming, but they
did not execute. It takes skill and
discipline. People are not trained.
It requires coaching people. II

i To read the full interview,i visit/orbesind.ia.com
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